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CHUNG TOI HIEU RANG
“BIET VA LAM LA KHAC NHAU"

Hau hét cac nha quan ly déu biét rang huan luyén - phat
trién nhan vién la mot cong viéc can thiét dé giup doi nhém
chinh phuc muc tiéu. Tham chi, ho da tirng tham gia cac
|6p dao tao vé k§y nang nay. Tuy nhién, c6 dén 70% nha
quan ly van chua that sy huan luyén - phat trién nhan vién
hiéu qua, hay té hon 1a ho khong mudén danh thai gian dé
lam cOng viéc nay.

Piéu nay co thé dén tur cac ly do sau: -
e Nha quan ly khong biét “huan luyén” Ia mot k§ ndng quan

trong giup doi nhédm chinh phuc muc tiéu.
e Hodc quan ly nghi rang viéc huan luyén can nhiéu thoi
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gian va ho khong thé wu tién viéc nay.

e Hodac ho chua dugc dao tao bai ban dé thuc hién huan
luyén va phat trién nhan vién hiéu qua.

e DU da tirng tham gia cac |6p dao tao vé ky nang nay, tuy
nhién, noi dung kho nhd, khdé ap dung va dac biét chua
mang lai hiéu qua thuc té khi dp dung.

e Viéc huan luyén va phat trien nhan vién khéng duoc | -

khuyén khich, phé bién trong van héa t6 chirc, doanh ‘—'

nghiéep.
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HUAN LUYEN LA
HAI PANG CUA NHAN VIEN

Tai Coaching Skills For Manager, chung toi
gilp nha quan ly s&r dung ky nang huan luyén
dé nhan vién di dung hudng nhu cach ngon
hai dang dan duong. Thay vi la hét, ky luat,
khién d6i nhém mat dong luc, thu dong cho
doi chiéc tau kéo ho di mot cach i ach.

Bén canh do6, hai dang dugc biét dén nhu mot
cong cu vo cung quen thudc cua nhirng nguoi
di bién. Tuwong tu nhu vay, viéc huan luyén chi
thuc su hiéu qua khi nha quan ly st dung ky
nang nay nhu mot théi quen hang ngay. bay
chinh la nén tang dé xay dung thanh cong van
héa huan luyén va phat trién nhan vién tai
doanh nghiép.
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GIAl PHAP CUA CHUNG TOI

Chung t6i giup nha quan ly hinh thanh thoéi quen huan luyén va doanh nghiép t6 chirc thanh van héa phat trién

nhan vién thong qua 4 giai doan dai dién cho 4 chir R:

Right Mindset: Trang bi tu duy, ky nang, phuong
phép, cdng cu DPUNG d& huan luyén nhéan vién thong
qua khoa hoc Coaching Skills For Manager.

Remind: Thiét |ap 16 trinh theo dbi &*ng dung, trao
quyén va nhac nhé thong qua cac workshop chia sé
két qua irng dung, 6n tap tai cho, co van truc tiép...
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Routine: Gilp nha quan ly thiét 1ap thoi quen méi
thong moé hinh hoéa, dé nhé, dé dung va hiéu qua di
kém véi ké hoach nhac nhé, hudng dén viéc bién ky
nang nay tré thanh céng viéc hang ngay.

Reward: Ghi nhan, khich [é va tao dong luc giup quan
ly tich cuc thuc hién huan luyén nhan vién. Tir d6
nhan rong thoi quen nay tré thanh thanh van hda cua
to chtrce.

Hinh thanh thoi quen
va van héa huan luyén
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RIGHT MINDSET &
METHODS

ROUTINE

Tan suat: 3 |an

Thoi luong: 1 budi/ Ian
Hoat dong: Huan luyén
va cO van

Thoi luong: 2 ngay
Hoat dong: Dao tao
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REMIND REWARD

Thoi lwong: 1 buoi
Hoat dong: Truyén cam
hing va tao dong luc

Tan suat: 3 thang/lan
Thoi lwong: 1 budi/lan
Hoat dong: Theo doi
(rngdung & trao quyén




KHOA HOC

Coaching Skills For Manager |a chuong trinh ban quyén
thudc sé hiru cua VMP Academy. Khéa hoc dugce duc két
dua trén cac nghién ctru vé khoa hoc quan ly da &rng dung
thanh céng tai cac tap doan quéc gia cling nhu kinh NANG LUC QUAN LY BEN VUNG
nghiém thuc té cua hobi doéng chuyén gia tai VMP
Academy.

TRAIN LEAD

COACH

V&i 3 tiéu chi “dé nhd - dé lam - hiéu qua”, ndi dung khoa
hoc duoc thiét ké danh riéng cho doéi twong quan ly tai
doanh nghiép, nham xay dung théi quen huan luyén nhan
vién va phat trién doi ngd ké thira hiéu qua. Bién k§ nang
nay tré thanh mot phan khong thé thiéu trong moi cudc tro
chuyén hang ngay gilra quan ly va nhan vién.

LEARNTO

Coaching Skills For Manager da gép phan xay dung thoi
quen va van hda huan luyén cho hon 20,000 nha quan ly tai
500 doanh nghiép hang dau tai Viét Nam trong sudt 15
nam dong hanh.

Khéa hoc thudc bo ba giai phap giup “nha quan ly phat
trién bén virng” bén canh:
va
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https://coachingskills.vn/ky-nang-huan-luyen-kem-cap-nhan-vien/
https://trainthetrainer.vn/khoa-dao-tao-giang-vien-chuan-3/
https://www.leadershipskills.com.vn/
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GIA TRI NOI BAT
SE NHAN bUQC
TAlI KHOA HOC NAY

1. Hiéu dung vé huan luyén va tam quan trong cua viéc phat trién nhan vién;

2. Nam ro 05 yéu t6 thanh cong trong cudc huan luyén nhan vién;

3. Xay dung thanh céng 03 cong doan trong mot cudc huan luyén;

4. Rén luyén 04 ky nang quan trong khi huan luyén nhan vién;

5. Thuc hanh 05 bude dé huan luyén thanh cong;

6. Ap dung mé hinh huan luyén vao céc tinh huéng thuc té;

7.Van dung 03 k¥ thuat phan hoi giup gia tdng nang luc va dong luc cua nhan vién.
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PHUONG PHAP

PAO TAC

VAN BE Chuong trinh dao tao hiéu qua khong chi thé hién
TRUNG TAM

trong [op hoc!

KiCH HOAT Tal VMP, chung to1 dinh nghia chuong trinh dao
MERRILL'S JT“AVL?; tao hiéu qua la khi tao ra va duy tri hanh vi tich

INSTRUCTIONAL it cuc cua ngudi hoc.
DESIGN

PRINCIPLES Cu thé, chuong trinh can gidp ngudi hoc tham gia
chd déng vao qua trinh giai quyét van dé cua ho

ngay tai |&p va Ung dung dé dang, hiéu qua trong
THI\NH NG DA cong Viec.

Cu thé, xuyén sudt khoa hoc, chuyén gia VMP
lubn dam bao 5 thur;

1. Giai quyét van dé nguoi hoc.

2. Kich hoat mong muén thay doi.

3. Lam mau va hudng dan tung butec.

4. Thol glan thuc hanh va van dung.

\VVMP iéh tao DI ngd QuAN 1Y Ben ving 5. K& hoach (mg dung thuc té.
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https://vmptraining.com/nhu-the-nao-la-mot-chuong-trinh-dao-tao-hieu-qua/

NOI DUNG CHI TIET

1. Yéu t0 cot 6i dé trd thanh nha Quan Ly thanh cong.
2. Xac dinh DUNG vai trd cla ngudi quan ly trong
doanh nghiep.

3. Cac nhiém vu can uu tién khi quan ly doi ngd.

4. Bi quyét tré thanh “Sép nhan, nhan vién gioi”.

* MO hinh P.LOC - Controller.
- Chién luc 2B trong phat trién nhan su.
» M6 hinh “Kim cuong” — Nha quan ly bén virng.

» Tro choi trai nghiém: “Chinh phuc muc tiéu bén
virng”.
» Thao luan: Vai tro & nhiém vu chinh cua Quan ly.
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1. Ban chat cua huan luyén.

2. Tu duy ddng vé vé huan luyén va 5 yéu t6 lam nén
cu6c huan luyén thanh cong.

3. Tac dong cua huan luyén qua s6 liéu thong keé.

4. Bay su that vé huan luyén ma Quan ly & lanh dao
khong thé boé qua.

5. Tam quan trong cua huan luyén nhan vién.

» TAm quan trong cua huan luyén nhan vién.
- 5 yéu t6 quyét dinh.

- 70:20:10.

* Dinh luat quen: 100/13.

- Biéu do6 phuong phap két hop 4X.

- Bai tap: khdm pha ban chat huan luyén.

- Suy ngam/Reflect: 5 yéu to.

» Tro choi: di tim su that vé coaching.

» Tro choi: chung strc — ly do can huan luyén nhan vién.




1. Quy trinh huan luyén va kém cap nhan vién.
2. Xac dinh tinh trang nang luc va dong luc cua

nhan

viéen.

3. Phan loai nhan vién va xac dinh phuong phap

huan

luyén.

4. Thiét |ap ké hoach huan luyén.
5. Phuvong phap huan luyén hiéu qua cho tirng
doi tuong.
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A.C.H Model ®.
ninh xac dinh nang luc: A.S.K.
ninh CO.MO.

nién luge huan luyén theo tirng dang nhan

choi: xép chu trinh VMP Coach.

» Thao luadn nhém: phan loai nhan vién.
- Bai tap: 1én ké hoach huan luyén theo mau.
» Teach back/ day lai theo cap.
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1. Mirc do tiép thu va ghi nhd cia nhan vién.
2. Chu trinh phat trién nang luc.

3. Mo hinh hoc tap hiéu qua VAK.

4. Nguyén tac truyén tai thong diép dung.

» Thap murc do tiép thu va ghi nhé.
- 4 budc phat trién nang luc.

* MO hinh VAK.

» /:38:55.

» Tuong tac & gai y.

» Tro choi: xép hinh.

- Bai tap trai nghiém.

» Luyén tap: 5 phi ngon tu




1. K§ ndang dan dat va diéu phoi - Building

Rapport.
2. Ky nang dat cau hoi - Quesionning.

3. K¥ ndng lang nghe hiéu qua - Active Listening.

4. Ky nang phan hoi - Giving feedback.

5. K§ nang phan tich tong hgp va trinh bay thuyét

phuc — Summaries & Persuading.

* Quy trinh 5 buoc: Building Rapport.
» 10 dang cau hoi trong huan luyén.
« MO hinh LACE — Active Listening.

» CoOng cu phan hoi AID, KFBD, SW.

* Quy trinh 5 budc: Summaries & Persuading.
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"huc hanh tinh hudng: Building Rapport.

'O choi: cau hoi va gai y.

‘rai nghiém véi tinh huéng: nghe & lang nghe.
Thuc hanh tinh huéng phan hoéi véi 3 ky thuéat

AlID, KFBD, SW.

» Thuc hanh 5 buéc tom tat va thuyét phuc.



1. Phuong phap CHI DAO thuc hién.

2. Phuong phap CHI DAN trén céng viéc (On the
Job Training).

3. Phuong phap HO TRQ va tao DONG LUC.

4. Phuong phap TRAO QUYEN va kham pha tiem
nang chua bdc 10 cua nhan vién.

ninh: DONE.
ninh: EDIC.
ninh: PRODA.
ninh: GROW.
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- Dién vai va thuc hanh véi tinh huéng s6 1: nhém 3
thanh vién.
- Phan hoi cac k§ nang st dung trong lan thuc hanh.
- Danh gia két qua.
- Xem Video: cu6c huan luyén mau.
» Danh gia va diéu chinh.
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1. Céac yéu 16 tao dong luc.

2. St dung ngon tur trong huan luyén dé tao dong
luc tich cuc vai nhan vién.

3. Thuc hanh: huan luyén nang luc va dong luc.

4. Ké hoach hanh cong A.C.T & S.S.C.

- 10 yéu 10 tao dong luc.
* 7 ngon tu néen tranh.
- Mau ké hoach hanh dong: ACT & SSC.

- Bai tap theo nhom.
- Suy ngam & rut kinh nghiém.
- Thuc hién ké hoach hanh dong theo mau.




HINH ANH TAI LOP HOC
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Minh thay khoéa Coaching Skills For
Manager rat bo ich. Truéc khi dén véi
khéa hoc minh chi huan luyén theo
bdn nang va kinh nghiém. Dén véi
khéa hoc nay minh biét dén phuong
phap, cong thdc méi. Toan bd dugc hé
thong héa thanh céng thuc.

Diép Quoc Trung
CTCP INN SAIGON

o £ g ' Khoa Coaching Skills For Manager
HQC VIEN NOI GI VE " vuot mong dgi clla em rat nhiéu. Pac
PN N A PN B N Y9 =r—2 . biét em nhan duoc su huéng dan

nhiét tinh tU c6 Doanh va tat cd cac
anh chi hocvién & day. Em cdm on a.

SKILLS FOR MANAGER ot s e

TR R M & QUAN LY SHINDENGEN

Piéu minh tam huyét nhat sau khi hoc
khéa Coaching Skills For Manager la
minh cé ky nang huan luyén. Néu
qguan ly chi c6 tam thi chua dd. Nhung
vUa cé tam vua cé ky nang chac chan
sé thanh céng.

Nguyén Thanh An
CONG TY CO PHAN SUA DA LAT

®
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THONG TIN GIANG VIEN

VMP tu hao la don vi s6 1 vé dao tao nang luc giang day danh cho quan ly, giang vién n6i bo va chuyén nghiép. Chinh vi vay,
doi ngi chuyén gia dao tao cta chung t6i luén dat du 5 tiéu chuan ciia mot giang vién chuyén nghiép, viét tat [a 5D, gom:

1. PuU nang luc: diéu nay duoc chirng minh bang kién thirc, ky
nang va kinh nghiém dé giang day ndi dung cé lién quan.

2. Puc két: kha nang tong hop thong tin da nganh nghé, mang
dén mot bire tranh 10ng quan, logic gidp nguodi hoc ¢ céi nhin
tong thé vé mot van dé.

3. bon gian hda: hudng dén viéc truyén tai kién thirc deé hiéu, dé
nhd, dé ap dung la mot trong dac diém noi bat cua chuyén gia tai
VMP.

4. bung phuong phap: ching t6i dé cao cach giang vién chon lua
phuong phap dao tao phu hop véi tirng ndi dung dé mang lai gia
tri cao nhat cho ngudi hoc.

5. Diéu chinh va cai tién: day la diéu chuyén gia cua chuing toi
ludn thuc hién thong qua: khao sat nhu cau, danh gia két qua dao
tao va lang nghe phan hoéi truc tiép,...

Ngoai nén tang 5D trén, VMP con dua trén nhu cau va dac thu kinh doanh dé dé xuat chuyén gia phu hop, mang lai gia tri
cao nhat cho chuong trinh dao tao cua doanh nghiép.

Lién hé véi chung t6i dé duoc tu van cu theé.
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THONG TIN DIA DIEM
VA CHI PHIi PAU TU

Khoa dao tao duogc t0 chirc theo tiéu chuan cua cap
Quan ly gom:

« Thoai gian: 2 ngay, twvong duong véi 4 buoi

e Khach san:4 — 5 sao

e 2 bira an trua tai nha hang cua khach san

« 4 Teabreak giira gio theo tiéu chuan cua khach san

Chi phi dau tu: 8,000,000 déng/ nguoi.
* Giam ngay 1,500,000 dong cho nhém dang ky 2 ngudi.

CHINH SACH HO TRO
SAU KHOA HOC

o Co hdi coaching 1:1 sau khoéa hoc (tri gia 5.000.000 dong).

e Tham gia va dugc ho tro bdi cong dong quan ly bén virng.

e« Cap nhat cong cu, biéu mau, phuong phap quan ly
mién phi moi nam.

e« Dugc tham gia I6p hoc lai mién phi (chi dong chi phi
to chre).
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VMP ACADEMY

“CREATE THE SUSTAINABILITY MANAGERS”

< daotao@vmp.edu.vn

L 18006981

@ vmptraining.com

© Floor 7th, Centre Point Building,
No. 106 Nguyen Van Troi Street Phu Nhuan District, HCMC
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